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c) Enabling effective and efficient operation of those frameworks and processes through
systems and technology, where appropriate.

d) Monitoring progress against strategies, compliance with frameworks and processes, and
the ongoing effectiveness of those strategies, frameworks and processes.

2. POWERS

2.1. The Committee has full delegated authority from Council to fulfil its responsibilities. Specifically,
for the purpose of carrying out its functions and duties, the Committee is delegated authority
from Council to:

a) Seekindependent professional advice from external parties with relevant experience and
expertise (including contributions from local and international thought leaders);

b) Have unrestricted access to members of management, employees and relevant
information including records, data and reports that it considers necessary to discharge its
duties;

c) Request attendance at a Committee meeting by any University management or staff,
including internal and external auditors, subject to any relevant contractual arrangements;
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Contribute to the development and ongoing review of the University's value creation and
commercialisation strategy, including providing endorsement of the strategy on behalf of
Council.

Oversee the University's frameworks, policies and procedures relevant to value creation
and commercialisation, including in relation to the governance and management of
intellectual property.

Oversee the governance and operation of Swinburne Ventures Limited (SVL), including:
SVL deal guidelines;

ii. SVL value creation capital allocation decisions and approvals; and

iii.  SVLventures pipeline.

d)
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5.2. Additional meeting invitees

a) The following persons will be provided with a standing invitation to attend Committee
meetings:

i.  Vice-Chancellor;
ii. Deputy Vice-Chancellor, Research;
iii.  Vice President (Innovation & Enterprise); and
iv.  Chief Information Officer.
b) The Chief
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