






�¾ Define the Indigenous field in the Personal Details Form in Alesco (the core University 
HR system) to align with Commonwealth



 

2.3 To ensure equitable access for Indigenous students to higher education  

 
Swinburne facilitates access for Indigenous students through modified entry requirements via 
the Indigenous Special Admissions Scheme (ISAS), coupled with ongoing consultation to 
ensure that courses are relevant to community and individual needs.  The ISAS allows 
Indigenous students to apply for special consideration of circumstances that include location, 
educational history, health and/or socio-economic disadvantage.  (Students provide community 
and family contact details for the purposes of confirming Aboriginality.) 
 
In 2011, 15 Indigenous students commenced study in higher education at Swinburne – almost 
double the level of 2009 commencements and a modest increase on 2010 (Table 3).  Of these, 
12 began study at undergraduate level, and 3 at postgraduate level. 

   
Table 3  Students commencing in higher education at Swinburne, onshore, 2009 –  2011 

  

 Commencements in higher education (n) 

2009 2010 2011 

Aboriginal and Torres Strait Islander students 8 14 15 

Other domestic students 4,636 5,688 5,278 

International students 3,148 2,588 2,170 

Totals  7,792 8,290 7,463 

 
The University has developed a niche, within the TAFE Division, offering higher level (AQF5) 
programs to foster skill development that should ultimately facilitate success in transition to 
higher education.  The main target group is Indigenous workers in community organizations 
and government departments.  The Indigenous Education Office is active in partnering with the 
organizations concerned to build workforce skills that will contribute significantly to community 
capacity.    
 
The development of pathways from VET to higher education is important in improving access 
to further educational opportunities.  Swinburne makes use of its ‘intersectoral advantage’ in 
this regard, successfully delivering TAFE programs (often in the workplace or through blended 
delivery options that incorporate residential and non-residential workshops) for Indigenous 
cohorts in areas including business, community development, education, youth work and 
governance.   
 
To date, few Indigenous students have made the transition from TAFE to higher education at 
Swinburne.  So, to provide an additional and more relevant 





Notwithstanding the increased number of Indigenous student commencements in 2010 and 
2011 compared with in previous years, access and participation rates at Swinburne remain low 







Partly to strengthen participation and academic achievement for Indigenous students, the 
University has developed a comprehensive 2011 – 15 Social Inclusion Action Plan.  This 
Plan includes strategies and targets for Indigenous education and employment at Swinburne.   

Through its Strategic Planning & Quality Unit, Swinburne ensures that Indigenous student 
participation and performance data provide an accurate basis from which to target, develop 
and evaluate support activities.  As well, the Indigenous Education Office continues to 
monitor and evaluate national and state programs to provide accurate benchmarks and 
reference points for the provision of culturally-appropriate support and study assistance.  

 

 2.6 To provide all Australian students with an understanding of, and respect for, traditional 
and contemporary Indigenous cultures  

 
Swinburne is committed to the teaching of Indigenous studies and cultures, as evidenced by 
the development and delivery of Indigenous-specific programs and units.  These units include 
LIN101 Indigenous Australian Studies and two new units first delivered in 2011:  LIN200 
Indigenous Representations and LIN201 International Indigenous Perspectives.  Another unit, 
LIN300 Indigenous Enterprise & Entrepreneurship, was developed in 2011 for initial delivery in 
2012.  The four units now form a minor study sequence in degree courses available through the 
Faculty of Higher Education Lilydale.   
 
Using the skills of Indigenous e







Appendix 1  
 
 
Swinburne University of Technology  
Indigenous Employment Strategy  
 
 
Background  

 
The development of this Strategy was coordinated by Dr Barry Judd in order to provide a framework 
for improving the involvement of Indigenous Australians in the Higher Education sector of the 
University.  The Strategy focuses on ways to increase and support Indigenous Australians in their 
educational and employment endeavours. 

 
The social and economic marginality experienced by Indigenous Australians extends to their ability to 
access, participate and succeed in Higher Education, both as students in undergraduate degree and 
postgraduate level study programs, and as members of the Higher Education workforce where they are 
currently under-represented in academic and professional roles.   

 
Swinburne’s highly successful Indigenous TAFE education program, which generates approximately 
$800,000 in income annually, is an example of an initiative that addresses Indigenous issues whilst 
delivering organisational benefits.   It is expected that advancing Indigenous Australian employment 
across the University will deliver similar organisational benefits.  For example, increasing the number of 
Indigenous academic positions should enhance Swinburne’s ability to undertake Indigenous-focussed 
research, and attract competitive grants from the ARC and other bodies to support such work.   

 
The paper recommends a number of short and longer term actions to improve Indigenous engagement 
within Swinburne.  
 
 
Objective and goals  
 
Swinburne’s objective is to increase the educational and employment opportunities of Indigenous 
Australians.  Four goals have been identified to aid strategic planning, and these are to: 
 

1. Increase employment opportunities for Indigenous Australians through the provision of on-
the-job training and establishment of a supportive and diverse culture 

2. Increase postgraduate educational opportunities for Indigenous Australians  

3. Increase Indigenous employees at Swinburne University  

4. Increase awareness of cross-cultural and Indigenous issues through diversity awareness 
training.   

 
These goals reinforce each other and should work towards achieving the proposed objective for the 
University. 

  



Goal 1  Increase employment opportunities for  Indigenous Australians through provision of 
on-the-job training and establishment of a supportive and diverse culture  

 
According to 2006 ABS census data, Indigenous Australians are under-represented in the 
Australian workforce.  Though the Indigenous employment rate has improved in recent 
years, it remains three times higher (14%) than the national rate (5%).  The 
recommendations that follow lay the foundations for Indigenous Australians to engage with 
Swinburne and increase their skills and future employment prospects.  In particular, work 
experience and traineeship programs support the transition of Indigenous Australians from 
secondary to post-secondary education and employment.  

 

Recommendations  
 

�¾ Develop partnerships with feeder schools to capitalise on work experience programs and 
encourage Indigenous Australians to undertake work experience at Swinburne.  

 

�¾ Attempt to negotiate a more flexible Indigenous Employment clause in the Academic and 
General Staff Certified Agreement to enable the University to directly engage Indigenous 
Australians as both employees and students through the use of traineeships.   

 

�¾ Appoint a traineeship coordinator to oversee the Indigenous trainees.  This position could 
take responsibility for the coordination of all trainees at Swinburne.  This role is currently 
being informally managed by the Business Manager, TAFE Engineering Business 
Operations.   

 

�¾ Source and support Indigenous school leavers to undertake traineeships in entry level 
positions, in partnership with trainee employers such as MEGT and feeder schools.  

 

�¾ 



A range of issues affect participation of Aboriginal and Torres Strait Islander peoples in 
education, particularly at post graduate levels, including: access to educational institutions; 
financial constraints; and community expectations.  An academic scholarship scheme at 
Swinburne would support Indigenous Australians overcome some of these barriers and 
enable Indigenous Australians to undertake post graduate study.  Current Indigenous 
students should be encouraged to apply.  Further support and mentoring could be offered to 
enable scholarship holders to undertake sessional teaching and research work with a view to 
developing the necessary skills to undertake an academic career at Swinburne upon 
completion.  

 
Recommendations  

 
�¾ Implement a targeted academic scholarship scheme for Indigenous Australians 

undertaking post graduate qualifications.   
 

�¾ Encourage and enable scholarship holders to undertake sessional teaching and 
research work to build an academic skill base.  

 

�¾ Consider instituting an Indigenous Research Methodologies Master Class. 

 
Goal 3    Increase Indigenous employees at Swinburne University 
 

Indigenous Australians are acutely under represented within the Victorian Higher 
Education workforce.  The Indigenous Higher Education Advisory Council data suggests 
that while some positive gains have been made through the employment of Indigenous 
academics occupying teaching only roles, those engaged in research only and research 
and teaching positions are in decline since 2006. 
 
While the employment of Indigenous Australians in academic roles, especially research 
only positions, is critical to Indigenous Australian participation in Australia’s higher 
education sector, the employment of general staff is as important in attempts to create a 
critical mass of Indigenous Australians in the sector.   The enhancement of employment 
opportunities for Indigenous Australians also has the potential to generate additional 
income insofar as increases in Indigenous staff numbers are likely to attract increases in 
Indigenous students to an institution.  
 
Swinburne’s aim is to increase the number of Indigenous employees to better reflect the 
population percentage of Victorian Indigenous Australians and hopefully support the 
establishment of a highly visible and vibrant Indigenous Australian presence on campus.   
The Australian Bureau of Statistics, 2006 estimates the Indigenous population to represent 
0.6% of Victoria’s total population.  
 
To support this goal Swinburne must increase its reporting capabilities to address current 
challenges in the collection and reporting of accurate Indigenous employee data.  A number 
of factors impede Swinburne’s ability to capture and report meaningful Indigenous data 
including whether successful applicants and current staff identify as Indigenous Australians, 
system constraints and varied methods of engagement such as consultancies and 
traineeships.  

  



 

Recommendations  

 
�¾ Utilise Office of Indigenous Education networks and knowledge of Indigenous 

communities to assist Human Resources to appoint an Indigenous Australian to 
oversee the key actions detailed in this strategy including Indigenous recruitment 
programs, the facilitation, coordination and establishment of Indigenous networks and 
the provision of advice on the expansion of Indigenous education initiatives.   

 
�¾ Recruit an Indigenous academic to a relevant academic area.  
 
�¾ Engage Indigenous leaders and elders as adjunct appointments within a relevant 

academic area such as ISR.  
 
�¾ 



 

Goal 4  Increase awareness of cross- cultural and Indigenous issues through diversity 
awareness training   

 
In the 2007 DEEWR Indigenous Education Statements, 25 of 39 Australian universities 
reported that they have an Indigenous member on the University Council or Senate, 30 out 
of 39 universities reported that they have an Indigenous advisory committee to advise 
senior management on Indigenous matters, and almost all universities report Indigenous 
representation on academic and management committees.   

 
To maximise the opportunities to attract and retain Indigenous staff and students, 
Swinburne should consider having Indigenous representation in University governance to 
ensure cross-



  




